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No Hungry Child

PROGRAM PROPOSAL

No Hungry Child Program - Infrastructure & Implementation Proposal

Proposal Ref.:

Location:

Subject: Proposal for Setting Up and Implementing the No Hungry Child Program

Dear Sir/Madam,

Thankyou foryour interestin the No Hungry Child Program. We are pleased to share this proposal to help you
understand the proposed program, infrastructure requirement, available investment options and the
proposed implementation timeline.

The introductory video shared withyou provides an overview of the program. The detailed video explains the
infrastructure requirement, estimated investment and the two options available for proceeding with the
program.
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1. Infrastructure Requirement

The estimated cost of establishing the required infrastructure is approximately ¥15 lakh-320 lakh. The actual
requirementmay vary depending on the proposed location, infrastructure and implementation requirements.

2. Two Options Available

Option

Proposed Arrangement

Option 1
Self-Investment

You may independently arrange the investment required for
establishing the infrastructure and proceed with
implementation of the program.

Option 2
%10 lakh Security Deposit

You may provide a 10 lakh security deposit, under which No
Hungry Child will facilitate the establishment of the required
infrastructure as per the agreed program framework. The
detailed terms, conditions and responsibilities will be
discussed and documented before commencement.

3. Proposed Implementation Timeline

Forapplicants who complete the application process and submit the applicable ¥10 lakh security deposit on
or before 31 August 2026, the proposed target for program implementation is 1 November 2026.

Stage Proposed Action Timeline
1 Review proposal and detailed video Immediately
2 Discuss queries, location and requirements Before application
3 Decide preferred investment model On or before 31 Aug 2026
4 Submit application and required documents On or before 31 Aug 2026
5 Complete applicable financial formalities After acceptance
6 Finalise implementation and infrastructure September-October 2026
plan
7 Infrastructure /implementation preparation September-October 2026

Proposed Program Implementation: By 1 November 2026

The above is a proposed implementation schedule and will be subject to completion of the required
documentation, financial formalities, location-related requirements and other mutually agreed conditions.

4. Support With Finance Arrangements

We understand that arranging the required funds may be an important consideration for some applicants.
Support with regard to finance arrangements can also be discussed with our team.

Ifyou require assistance in understanding possible finance arrangements for the proposed investment, please
connect with us. Our team can discuss the available possibilities and guide you regarding the next steps.

5. Proposed Plan of Action After Your Decision

1. Application and initial discussion

2. Review of location, requirements and proposed model

3. Documentation and mutually agreed terms
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4. Completion of applicable financial formalities
5. Finalisation of implementation and infrastructure plan
6. Infrastructure setup and program preparation

7. Program implementation by the proposed target date

6. Next Step

Ifyou are ready to proceed under the security deposit model, the last date for submittingthe application along
with the 10 lakh security depositis 31 August 2026. For applicants completingthe required process by this
date, the proposed target for program implementation is 1 November 2026.

We invite you to reviewthe proposaland detailed video carefully. If you have questions regarding the program,
infrastructure, investment options, finance arrangements or implementation process, please connect with
our team.

Warm regards,

For NO HUNGRY CHILD

Authorized Signatory

Note: This proposal sets out the proposed commercial and implementation framework for discussion. Final terms, responsibilities,
documentation and applicable conditions will be recorded in the formal agreement/documentation before commencement.
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